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Wider	
  Stakeholder	
  Benefits	
  

•  Benefits	
  to	
  Local	
  AuthoriEes	
  	
  
– Air	
  Quality	
  intervenEon	
  
– Economic	
  incenEve	
  to	
  local	
  business	
  
– Non-­‐regulatory	
  engagement	
  tool	
  

•  Benefits	
  to	
  the	
  community	
  	
  
– Reduced	
  emissions	
  
– Safer	
  operaEons	
  



Member	
  Benefits	
  
•  Recogni)on	
  at	
  both	
  vehicle	
  and	
  

management	
  level	
  for	
  current	
  
operaEonal	
  pracEces	
  

•  Advice	
  on	
  measures	
  which	
  could	
  help	
  to	
  
improve	
  performance	
  (AQ,	
  GHG,	
  £)	
  

•  Opportuni)es	
  to	
  raise	
  profile	
  with	
  other	
  
operators,	
  customers	
  &	
  local	
  
communiEes	
  

•  Membership	
  package:	
  
–  Star	
  raEng	
  CerEficate	
  	
  
–  ‘Road	
  map’	
  for	
  operaEonal	
  &	
  environmental	
  

efficiency	
  
–  Ongoing	
  guidance	
  to	
  progress 



•  Member	
  vehicles	
  and	
  
operaEng	
  pracEces	
  are	
  
assessed	
  to	
  recognise	
  
levels	
  of	
  
environmental	
  and	
  
energy	
  saving	
  
performance	
  	
  

•  A	
  star	
  raEng	
  is	
  
awarded	
  

How	
  it	
  Works	
   Fleet Composition 
 
Fuel Management 
 
Driver Skills Development 
 
Vehicle Specification 
& Preventative Maintenance 
 
IT Support Systems 
 
Performance Monitoring 
& Targeting 



Case	
  Study	
  

•  Animal By-Products 
•  Over 180 trailers 
•  35 HGVs 
•  Runs 24/7 across 3 

depots 
•  285,000 km per 

truck 



AcEons	
  Since	
  ECO	
  Stars	
  

•  Appointment	
  of	
  a	
  fuel	
  champion	
  
•  Improved	
  fleet	
  with	
  vehicle	
  and	
  trailer	
  
replacement	
  

•  TelemaEcs	
  introduced	
  and	
  used	
  
•  Driver	
  by	
  driver	
  league	
  tables	
  
•  The	
  appropriate	
  Driver	
  CPC	
  Periodic	
  Training	
  
and	
  refresher	
  training	
  

•  Accident	
  procedure	
  refreshed	
  



Results	
  

•  Fleet	
  MPG	
  average	
  improved	
  by	
  12%	
  	
  
(+1MPG)	
  

•  ReducEon	
  of	
  carbon	
  footprint	
  
•  Be]er	
  management	
  of	
  fleet	
  
•  Reduced	
  annual	
  vehicle	
  motor	
  insurance	
  by	
  
over	
  £80,000	
  



Other	
  Examples	
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